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Monday, December 1, 1980 
President, Vice Presidents Take Salary Cuts 
Lubbers Presents Major Reorganization Plans, 
Recommendations for $828,000 Budget Slash 
Grand Valley State Colleges President 
Arend D. Lubbers has recommended a 
reorganization and cost-cutt.ing plan aimed 
at reducing administrative expenses with 
a minimum impact on Grand Valley's 
academic programs. 
The plan would reduce salaries for 
Lubbers and his vice presidents and 
eliminate Grand Valley's centers for 
emergency medical services, performing 
arts and international studies. More than 
50 positions - including one vice presi-
dent, 20 faculty, and more than 30 ad-
ministrative, professional, clerical and 
plant department employees - would 
be cut under the plan. 
"These are difficult times for all 
state services, particularly for higher 
e_ducation," Lubbers said. "Grand Val-
ley, like other state-supported colleges 
in Michigan, is undergoing many changes 
in an effort to achieve even greater 
President Arend D. Lubbers 
economies while maintaining quality 
academic programs. 
"The reorganization and budget plan 
I'm recommending represents an affirma-
tion of Grand Valley's commitment to 
strong academic programs designed to 
meet the educational needs of the west 
Michigan region we serve. 
"The cutbacks in academic affairs 
are accomplished primarily by consoli-
dating academic units. In addition, they 
are designed to cut costs by reducing 
the number of faculty in low-enrollment 
programs rather than cutting academic 
programs. 
"In general, however, the cuts fall 
primarily in administrative rather than 
academic areas. We'll be operating with a 
very lean administrative structure." 
Lubbers said the plan would have 
little impact on course offerings for the 
winter semester, which begins on January 
14,. He alsq indicated that a mid-year 
tu,ition hike., currently being considered 
by several other state-supported institu-
tions, is not anticipated at Grand Valley. 
In a memorandum to Grand Valley 
employees, Lubbers outlined a reorgani-
zation plan that would cut his own ad-
·ministrative staff, as well as a budget 
plan for the 1980-81 and 1981-82 fiscal 
years. 
Together, the changes outlined in the 
memorandum are designed to cut $828, 
000 from Grand Valley's budget for the 
current fiscal year and $1.2 million from 
expenditures anticipated for the 1981-82 
fiscal year. 
The latest budget reduction, together 
with a $769,000 budget cut approved by 
Grand Valley's Board of Control in Oc-
tober, brings total budget cuts for the 
1980-81 fiscal year to nearly $2 million. 
The cuts represent nearly 10 percent 
of the $20.3 million budget Grand Valley 
had initially anticipated for this year. 
"The impact of these cuts becomes even 
more clear when you consider that they 
do no~ take into account the double-
digit percent inflation we are experienc-
ing in our costs," Lubbers said. 
Consideration of salary increases for 
the next fiscal year, which begins July 1, 
1981, has been postponed as a result of 
the uncertainty of budget projections, 
Lubbers said. In addition, he is taking a 
10 percent cut in his own salary for the 
current year, and his two vice presidents 
will take 5 percent reductions. 
Lubbers also said he will discuss with 
Grand Valley's Board of Control the idea 
of halting a $15,000 payment he receives 
each year for his retirement fund until 
the budget situation stabilizes. 
Lubbers' administrative reorganization 
would eliminate the position of vice 
president for institutional development 
and move responsibility for intercollegiate 
athletics, public relations, and WGVC-TV 
to the vice president for administration. 
Lubbers said he will take over responsi-
bility for overseeing Grand Valley's 
development and fundraising activities as 
well as federal and state relations. 
Admissions, the other function cur-
rently assigned to the vice president for 
institutional development, will be moved 
to the provost. The provost will also take 
over responsibility for all student services 
functions which had previously been 
under the vice president for administra-
tion. 
Major academic service unit cuts 
include emergency medical services, per-
forming arts, and international studies. 
The EMS program is the subject of on-
going negotiations with Davenport Col-
lege, which is expected to take over the 
program. Lubbers said little change is 
anticipated in courses offered through 
the program, and most faculty members 
involved in it are expected to move with 
it to Davenport. 
Administrative functions associated 
with the Performing Arts Center will be 
cut. Some artists with teaching responsi-
bilities may be shifted into faculty 
positions within other academic units. 
GVSC Maintenance Workers Ratify 
New Two-Year Contract Agreement 
Grand Valley's maintenance service 
employees have ratified a new two-year · 
contract providing wage increases from 
60 to 70 cents per hour and an economic 
reopener in a year. 
The contract covers 65 employees of 
the American Federation of State, 
County, and Municipal Employees 
(AFSCME) Local 2074 whose previous 
three-year contract had expired on No-
vember 13. 
The union members ratified the agree-
ment by a 39-13 vote on November 14. 
The vote followed an 18-hour bargaining 
session which ended at 4:15 a.m. that 
morning. Negotiations on the new con-
tract began in late October. 
Under the new· pact, custodial and 
grounds workers will get a 60 cents 
per hour wage increase; general main-
tenance assistants will earn 65 cents per 
hour more; and specialists will get a 70 
cent-per-hour pay hike. Discussions of 
wages in the two-year contract will re-
open in a year. 
The new agreement provides for den-
tal insurance beginning April 1 and an 
additional holiday. The AFSME workers 
will now have a total of 11 holidays, 
the same as other Grand Valley employee 
groups. The contract also increases the 
number of free classes AFSCME workers 
may take to one per semester or a total 
of three each year. 
Other contract provisions 
• revise layoff language to recognize 
seniority for employees seeking to re-
tain their employee classification 
• allow for extension of the pro-
bationary period for new employees 
from four to six months, by mutual 
agreement of the union and Grand 
Valley 
• limit the use of employees' past re-
cords in disciplinary matters to two 
years except in cases involving "pro-
gressive" disciplinary problems occur-
ing over a period of three years 
• enable workers displaced by job re-
ductions or shift changes to use their 
seniority to seek placement on a 
desired shift 
• increase the amount Grand Valley 
will pay for required safety equip-
ment. 
"Considering the number of public 
employee walkouts this fall, I was glad to 
see Grand Valley and the union reach a 
settlement without problems of this 
nature," said assistant personnel officer 
Scott Richardson. 
The AFSCME bargaining team in-
cluded Local 2074 president Russ Brown, 
a Kistler Hall custodian; electrical special-
ist Charlie Robinson; Field House custo-
dian Wally Van Houten; and AFSCME 
staff representative Gary Patterson . 
Richardson, physical plant officer Ward 
Aurich, and Jay Bolt, director of house-
keeping and grounds, represented Grand 
Valley in the negotiations. 
Administrative positions in the Center 
for International Studies will also be 
eliminated. The exchange program with 
Egypt will be dropped but other pro-
grams, including those in France, Spain, 
and England, will continue. Responsibili-
ty for these programs is expected to be 
housed in the Foreign Languages Depart-
ment. Outside funding will be sought to 
continue exchange agreements with the 
Academy of Economics in Krakow, 
Poland, and the University of Sarajevo 
in Yugoslavia. 
Lubbers said the budget plan will 
be submitted to the Board of Control at 
its December 19 meeting. Reorganization 
of the central administrative offices will 
take effect immediately. 
Constituency groups such as the All-
Colleges Academic Senate and the Ad-
ministrative-Professional Advisory Com-
mittee have been asked to respond to the 
recommendations by early December. 
''The current economic situation in · 
Michigan has had a serious impact on 
most colleges, and Grand Valley is no 
(Continued on page 2) 
Courses Offered 
By Television 
Winter Semester 
Grand Valley's telecourse program, 
now beginning its second semester, will 
offer three three-credit courses via tele-
vision this winter, according to coordina-
tor Jim Gillette. Each course consists of 
30 half-hour programs broadcast twice 
weekly throughout the semester by 
WGVC-TV, Grand Valley's public televi-
sion station. 
"Students can't successfully complete 
a course simply by viewing televised 
lessons," explains Gillette. "Each course 
also includes reading and written assign-
ments." Students are also required to 
come to campus two times during the 
semester for exams, Gillette says. 
The following three courses are of-
fered this winter: 
Biology 101 - Oceanus - focuses on · 
the marine environment and deals with 
oceanography, the intertidal zones, plate 
techtonics, islands, plankton, marine iini- . 
mals and pollution. Instructor: Norman ', 
Leeling, College of Arts and Sciences 
biology professor. Broadcast Mondays 
and Wednesdays from 3-3:30 p.m. ; re-
peated Saturday, 10-11 a.m. 
Humanities 250 - The Art of Being 
Human - explores aspects of art, litera-
ture, music, myth and philosophy. 
Instructor: Milton Ford, Kirkhof College 
associate professor. Broadcast Tuesdays 
and Thursdays, 3-3:30 p.m.; repeated 
Saturday, 9-10 a.m. 
Foundations 130 - Writing for a 
Reason - a first semester college compo-
sition course. Instructor: Jon Jellema, 
William James College assistant dean. 
Broadcast Tuesdays and Thursdays from · 
6:30-7 p.m., repeated Saturday, 7-8 a.m. 
Registration procedures for the tele-
. courses are the same as for regular Grand 
Valley courses. Anyone with questions 
concerning admissions, registration infor-
mation, textbooks or course require-
ments should call 895-7022. 
New Regulations Cast Doubt 
On Police Academy's Future 
Grand Valley's summer police acade-
my has attracted some 300 students since 
it was established in 1974, but the future 
of the program is in doubt as a result of 
new regulations governing certification of 
Michigan law enforcement officials. 
"The new regulations require that all 
criminal justice majors be placed in 
'tracks' of special interest so that the 
Michigan Law Enforcement Officers 
Training Council (MLEOTC) can trace 
the progress of each student," Robert 
Cooper, associate professor in the School 
of Public Service through which the 
academy is offered, said . 
"So, beginning next fall, the acade-
my's summer coursework will be spread 
out in law enforcement track courses and 
scheduled- during the regular academic 
year. However, if the response to the 
1981 summer program indicates enough 
demand, we'll also continue to offer the 
summer academy." 
The 1981 academy is a 15-week, 
320-hour program, through which en-
rollees can earn 17 college credits. The 
program includes both academic course-
work in subjects such as Michigan crim-
inal law, criminal investigations, police-
community relations, patrol and traffic 
administration, as well as training in phys-
CPCC Sets 
Non-Student 
Fee Schedule 
For Services 
The Career Planning and Counseling 
Center has instituted a fee schedule for 
non-students who wish to use services of-
fered by the Center. "The fees are design-
ed to enable us to provide community 
service while emphasizing service to stu-
dents as our top priority ," Diana Pace, 
senior counselor, said. 
Persons eligible to use the center's 
career and personal counseling services 
without charge include Grand Valley stu-
dents and employees, continuting edu-
cation students, and alumni during the 
first year after they graduate. Prospective 
students who have applied for admission 
to Grand Valley are also eligible for free 
services. Relatives of students and em-
ployees may be eligible for services at no 
charge if the services are directly related 
to family or relationship counseling. 
Those who will be charged according 
to the fee schedule include persons who 
have never been enrolled at Grand Valley 
or who have not taken classes within a 
year of their request for services. The 
fees are collected at the time services are 
rendered, according to Pace, who said the 
fee schedule was instituted in October. 
In addition to fees charged for services 
to individuals, in January the Center will 
also begin charging academic departments 
for administering and interpreting the 
Strong Campbell Interest Inventory test 
to classes. The $2 per student fee reflects 
the Center's costs for purchasing and 
computerized scoring of the test, ac-
coring to Pace. 
The Center's fee schedule follows: 
Placement Services 
Registration $20 
Counseling Services 
Career counseling per session $10 
Career planning package $40 
Includes between three and six 
individual career planning sessions 
with a counselor (number of sessions 
dependent on needs of the individ-
ual), appropriate testing, use of the 
Career Resource Library and Michi-
gan Occupation Information System. 
Personal counseling per session $25 
Seminar 
Six or fewer sessions scheduled $30 
More than six sessions scheduled $50 
ical education defensive tactics, first aid 
and the use of firearms . 
The training offered in the academy 
is required for the certification of Mich-
igan law enforcement officials. How-
ever, certification is not automatic upon 
completion of the program. 
"Students must apply for certifica-
tion after they've been hired by a law 
enforcement agency," Cooper said. 
"Each certification is decided upon by 
the MLEOTC after the hiring agency has 
completed a background investigation of 
the individual." 
Completion of the program is con-
sidered an asset to those seeking employ-
ment in the law enforcement field be-
cause it saves prospective employers the 
cost of paying for the training and living 
expenses involved in ·sending employees 
to be trained after they've been hired. 
Admission to the academy requires no 
degree but a degree must be completed 
by the student before one year has 
elapsed after completion of the 320 
hours. Most Grand Valley students have 
waited until after their senior year to take 
the program, Cooper said, so they com-
plete it immediately before they begin 
work in the field. Persons who do not get 
a job within a year after completing the 
training must take it again in order to 
qualify for certification. 
The new regulations affect Grand Val-
ley students who are currently enrolled as 
criminial justice majors-about 200 of the 
350 students in the School of Public Ser-
vice. Such students were recently asked 
to report to the School of Public Service 
to declare their fields of interest within 
their majors. Tracks offered include law 
enforcement, adult corrections, juvenile 
corrections, private security, and a gen-
eral criminal justice program. 
Cooper and a representative of the 
MLEOTC met with students on October 
28 to explain the new rules. Also present 
at the meeting was the Criminal Justice 
Advisory Committee, which is comprised 
of state and local criminal justice exe-
cutives. 
Cooper said the 1981 police academy 
will be limited to 42 persons who will be 
selected on the basis of their academic 
qualifications and the date upon which 
they submit their completed applications 
for admission to the program. 
In other development related to the 
criminal justice program, Cooper and Ken 
Fridsma, director of financial aid, said 
Grand Valley was recently notified that · 
it has been selected to receive a $30,000 
Law Enforcement Education Program 
(LEEP) grant. The funds will be used for 
financial aid for law enforcement officials 
who enroll in classes to upgrade their 
skills. 
Grand Valley has received similar 
LEEP grants, in varying amounts, every 
year since 1968. The highest grant was 
for $58,000 . This is the last year of fund-
ing for the program, Fridsma said. In fact, 
some institutions which were previously 
funded did not receive a grant this year. 
New regulations for the phase-out 
grant awarded this year stipulate that it 
can be used only to aid law enforcement 
officials who were enrolled as students 
last year. About 35-40 Grand Valley stu-
dents are affected, Fridsma said. 
Jobs On 
Campus 
Clerical Assistant - Kirkhof College. 
Salary range, C-3, $4.41-$6.19/hr. To 
perform a variety of office duties re-
quiring discretionary actions. Must 
have ability to perform duties which 
involve a significant portion of a com-
plete operating procedure. A minimum 
of two years of related experience or 
training. 
Parents Advisory Committee Formed 
Above, GVSC President Arend Lubbers with the Executive Committee of the newly-
formed Grand Valley Parents Advisory Board. According to its charter, the 36-member 
group will inform parents of GVSC students about present activities and programs of 
the colleges and seek support for future development of the institution. 
On Lubbers' left: Edie and Dale Winter of Saugatuck; right, Barbara and Dale 
Cascaddan of Milford. 
Faculty/Staff Sketches 
William Yerkes, College of Arts and 
Sciences professor of environmental sci-
ences, presented a paper entitled "The 
Job Is Still Undone" at a recent sympo-
sium on hazardous waste disposal in 
Michigan. The conference, held in Lan-
sing, was sponsored by the Michigan 
Association of Environmental Scientists. 
Jerry Wilson, associate professor in the 
School of Social Work, served as the· 
workshop leader on "Standards for 
Baccalaureate Degree Level Human Ser-
vice Programs" at the fall conference of 
the Michigan Council on Human Ser-
vices Education, Oakland University, on 
November 14. Wilson was also elected to 
a second term as Vice President of the 
Council. 
On Saturday, October 11, Sheldon 
Kopper!, associate professor in the 
College of Arts and Sciences School of 
Health Sciences, presented two work-
shop sessions on nutrition at a Family 
Health Fair in Fremont, sponsored by 
the Newaygo and Oceana County Co-
operative Extension. 
(Editor's note: The Forum, 11/3/80, 
incorrectly listed William Bell as present-
ing the workshops.) 
Grand Valley Forum 
The Grand Valley Forum is published 
every other Monday by the Public 
Relations Office. All materials should 
be sent to Dotti Sydloski, editor, 
Public Relations Office, 316 Manitou 
Hall, Grand Valley State Colleges, 
Allendale, Michigan 49401. Telephone: 
(616) 896-6611, ext. 222 
F. Weston Wochholz, associate pro-
fessor in the School of Education, was 
· recently appointed to the Advisory 
Board of the Kent Intermediate Profes-
sional Developmental Center. 
Suzanne Hedstrom of the Career Plan-
ning and Counseling Center and Mary 
Wallace of the Center for Continuing 
Education made a presentation on 
November 17 at the Michigan Personnel 
and Guidance Association conference in 
Detroit. Their topic was "Cooperative 
Planning to Meet the Needs of Adult 
Women Students." 
Dewey Hoitenga, College of Arts and 
Sciences professor of philosophy, pre-
sented a lecture November 11 at Calvin 
College at the request of the college's 
philosophy department. His topic was 
"Faith and Reason in St. Augustine," 
which was the subject of his sabbatical 
research at Oxford University last year. 
Budget Cuts 
, (Continued from page 1) 
exception," Lubbers said. "In addition, 
inflation has affected every unit and pro-
gram in our institution. Some costs for 
items such as utilities, equipment, supplies 
and library books have far exceeded the 
overall rate of inflation. Cost controls 
have been implemented throughout the 
institution in an increasing effort to im-
prove cost effectiveness. Some programs ' 
and services have been substantially 
reduced or eliminated. Throughout this 
process, the maintenance of quality in 
our instructional, public service and 
research programs, and the strengthening 
of programs responding to regional needs 
have been our highest priority." 
Across Campus 
BASKETBALL HOME OPENERS 
AT GRF FIELDHOUSE THURDSAY 
Grand Valley basketball fans will have 
a chance to watch both the men's and 
women 's basketball teams in action on 
Thursday, December 11, when the Lakers 
host Wayne State at the Gerald R. Ford 
Fieldhouse in Grand Rapids. 
Coach Pat Baker's club will open the 
double-header against Wayne starting at 
6:30 p.m. The men 's game will start at 
8:30 p.m. 
CLEAR HOOTER TO 
BE DISCONTINUED 
Publication of the Clear Hooter is 
scheduled to end at the close of the fall 
semester. The daily notice sheet listing 
events and meetings supplements other 
campus communication channels such as 
the regular monthly calendar, bulletin 
boards, the Lanthorn, and the Forum. 
Designed primarily for resident stu-
dents , the Clear Hooter is distributed on 
campus while classes are in session. 
According to Public Relations Direc-
tor Jock Bliss, "Discontinuation of the 
Clear Hooter will save the institution 
about $4,000 a year. Because of person-
nel and budget cuts, it has become dis-
proportionately expensive, particularly 
m view of its limited audience and cir-
culation, and the fact that this audience 
has a variety of other means for obtaining 
the information. 
"Most members of groups already 
have peer sources for finding out when 
their interest groups hold meetings and 
special events. And, of course, special 
events of general interest require special 
promotional efforts. In any case, our 
calendar of events list, the bulletin boards, 
the calendar notes and other information 
carried in the Lanthorn and the Forum 
will continue to provide reminders of 
meetings and activities." 
. NEW TELEPHONE PROCEDURES 
New procedures go into effect today 
for dialing long distance calls from seven 
digit (outside) lines on campus phones. 
The Allendale Telephone Company has 
upgraded its equipment and callers can 
now make long distance calls as they 
would from any telephone , by dialing 1 
plus the number (or area code and num-
ber, for calls outside the 616 area code). 
In the past it was necessary to dial 11 
plus the number. 
HOLIDAY BUS SERVICE 
The GRATA-Grand Rapids bus service 
will not run on December 25 and 26. Bus 
service December 22 and 23 and January 
5-9 will be limited to two runs a day, a 
7:50 a.m. GVSC arrival and a 5:10 p.m. 
departure. Regular service will resume 
January 12. 
There will be no Grand Haven /Holland/ 
Muskegon service from December 15 -
January 9. 
NEW PAYROLL CHECK 
FORMAT ANNOUNCED 
Beginning tomorrow, Grand Valley 
payroll checks will have a new look, 
according to GVSC assistant personnel 
officer Scott Richardson. The main 
change, Richardson says, will be in the 
check stub, the format of which has been 
altered to provide expanded information 
concerning various employee deductions. 
"Besides a complete breakdown of 
actual deductions for each pay period, 
the new stub will also provide year-to -
date totals in each category," Richardson 
says. "This is a service many employees 
have requested for some time." 
The new format was devised by staff 
of Grand Valley's computer center. "The 
payroll system had to be updated and 
rewritten anyway," Richardson says, 
"so we decided to use this opportunity 
to revise the entire format. We've been 
ready with the new system for several 
weeks but have waited to begin until we 
ran out of the old style checks." 
Employees with questions about in- 1 
formation contained on their check stubs 
should call Richardson at ext. 215. 
Library 
Participate&in 
Cooperative 
Book Return 
Books checked out from any public I 
or academic library in Kent, Ottawa or I 
Muskegon Counties can now be returned 
to Grand Valley's Zumberge Library , ac-
cording to library director Stephen Ford. 
A van stops three times weekly at 
Grand Valley and at other public and 
academic libraries in the tri-county 
area for the exchange of books and other 
interlibrary loan materials. The system 
saves on the cost of postage and in mail 
preparation time, Ford says. It also will 
permit faculty and students to return 
books to Zumberge for transfer to the 
libraries where they were originally 
checked out. ! 
Zumberge Library is one on a number I 
of libraries participating in the Lakeland 
Library Cooperative van delivery service , 
Ford says, in an attempt to improve local 
library service and to fulfill State Library 
directives toward regional cooperation. 
Other libraries include Grand Rapids 
Public, Kent County branches, Allendale 
Public, Holland Herrick Public, Hope, 
Calvin and Aquinas Colleges, Grand 
Rapids Junior College, Muskegon Com-
munity College, and many other small 
libraries . 
The program is to continue on a trial 
basis until December 15 and will prob-
ably become a permanent service if ap-
proved at an evaluation meeting in Jan-
uary , 1981, Ford says. 
Zumberge, GVSC's First 
President, Now Heads USC 
James H. Zumberge, first president of 
Grand Valley State, was recently named 
president of the University of Southern 
California. USC is an independent uni-
versity with an enrollment of 29,000 lo-
cated in Los Angeles. 
Dr. Zumberge, an internationally-
known geologist, left a professorship at 
the University of Michigan in 1962 to 
head Grand Valley. With an initial staff of 
six, Zumberge set up Grand Valley's 
academic program and administrative 
structure, acquired a library collection , 
prepared a catalog, developed a physical 
plant and, on September 30, 1963, 
presided over opening day ceremonies 
welcoming Grand Valley's first class of 
226 freshman students. 
In 1968, after Grand Valley achieved 
accreditation by the North Central As-
sociation, Zumberge returned to the geo-
logical sciences as director of the School 
of Earth Sciences at the University of 
Arizona. In 1972, he was appointed chan-
cellor of the University of Nebraska-
Lincoln, and for the last five years he has 
been president of Southern Methodist 
University in Texas. 
Zumberge, for whom the Grand Valley 
· library building is named, received an 
honorary degree from Grand Valley in 
1970 and was named to Grand Valley's 
Enrichment Hall of Fame at the first · 
Enrichment Fund Dinner in 1976. 
I I 
ACE Report 
Two Views of College 
Enrollment in the '80s 
(Editor 's note: The following is reprinted from the American Council 
on Education's publication Higher Education and National Affairs, Sep-
tember 26, 1980.) _ . 
Enrollment projections for the 1980s have been the topic of a great 
deal of discussion, particularly on the subject of what the projections 
mean for the higher education community. At last month's annual meet-
ing of the American Council on Education two leading analysts, Fred 
Crossland, program officer in the Ford Foundation's Education and Re-
search Division, and Carol Frances, chief economist and director of the 
Division of Policy Analysis and Research for ACE, debated the issue of 
how to interpret enrollment data. Following are synopses of their points 
of view as expressed in remarks by Crossland at the annual meeting of the 
Association of Independent Colleges and Universities in Massachusetts in 
May 1980 and in an article by Frances in the July/August issue of Change 
magazine. The point of departure for their exchange of views is the ACE 
study: "College Enrollment: Testing the CoI).ventional Wisdom Against 
the Facts." 
Prepare to 
Shut Down 
_ Some Colleges 
Projections in the ACE study that col-
lege attendance nationally could, through 
student recruitment, rise instead of de-
cline in the 1980s are overly optimistic 
in the opinion of Fred Crossland. Indeed, 
he contends that looking for ways to 
combat declining enrollment "actually 
may be counterproductive by shielding 
administrators from reality and delaying 
sensible planning." 
Crossland holds that starting in 1982 
there will be a one to two percent annual 
decline in enrollment because of a shrink-
ing .numb.er of. 18-year-olds. By 1995,J>r 
1996, he says, there will be as many as 
two million fewer college students than 
the 12 million in 1981. 
Crosslands pays particular attention to 
the 13 states in the northeast quadrant of 
the country, from Minnesota to Massa-
chusetts. He predicts that decline in en-
rollment in this region is likely to be 
twice the national average . More than half 
the private four-year colleges and uni-
versities and more than 42 percent of all 
degree-granting institutions in the coun-
try are located in these states. 
In his analysis, Crossland divides col-
leges and universities into six categories : 
public state university systems with a 
flagship campus and smaller branches; 
public state colleges and universities; 
public community colleges; high-prestige 
private colleges and universities; non-
prestige tuition-dependent private col-
leges and universities, and very small , 
highly specialized private institutions 
such as seminaries or art schools. He 
estimates that the greatest decline in 
enrollments will be at the public state 
colleges and the non-prestigious, tuition-
dependent private colleges and uni-
versities. 
"The coming demand /supply im-
balance will not be resolved by stepped-
up marketing to increase student demand; 
instead we must find sensible and humane 
ways to decrease institutional supply," 
he says. "During the coming decade there 
will be temptation to engage in ever 
sharper institutional competition for the 
shrinking student pool. I do not believe 
that 'Darwinism' is the answer to our 
problems; it results in the survival of the 
slickest, not necessarily the fittest. What 
is needed, in my judgment, is a degree of 
cooperation-of institutional cooper-
ation-far exceeding anything we have 
known in recent years. Rather than fight 
among ourselves, we should forthrightly 
identify what we can each do best, reduce 
pointless duplications and redundancies, 
share resources, and work together." 
Keep Schools 
Open Despite 
Low Enrollment 
In defending the ACE study, Carol 
Frances argues that there is an alter-
native to accepting a decrease in college 
enrollment as a given. She terms Fred 
Crossland's approach to the problem 
"management of decline." 
The ACE study identified 12 "dif-
ferent groups and analyzed the added 
enrollment potential that might result 
from additional or new services to them ," 
Frances says. Some of these groups are 
minority youths, adults over 25, foreign 
students, and graduate students. 
Frances cites several examples of the 
failure of "conventional wisdom" o"ri the 
subject of enrollment projections to be 
in tune with reality . "We have been talk-
ing about enrollment decline for virtually 
the entire decade of the 1970s," she 
says. "Yet over the period, full-time 
equivalent enrollments increased 25 per-
cent. This is about the same rate as total 
market activity." 
Her main quarrel is with Crossland's 
conclusion about the fate of some of the 
institutions who suffer the greatest de-
dine in enrollment. "Suppose total en-
rollments do decline severely and some in-
stitutions lose a large number of stu-
dents," Frances says. "Does that lead un-
questionably to the conclusion that those 
institutions should be closed? As Fred 
Crossland argues , institutions are not ex-
empt from the iron laws of supply and 
demand. But shutting down an institu-
tion of higher education based on a 
straight education decision may be far 
too narrow a way to make that deter-
mination. The impacts of closing an in-
stitution may reach far beyond meeting 
current student demand." 
She cites institutions ' roles as em-
ployers and centers of cultural and 
athletic activities as examples. 
"Ten to fifteen years would- be a 
short time, indeed, in the life of a com-
munity to sustain the core of an insti- . 
tution, if it would be needed again in 
the future. The question to be answered 
by the people in that geographic area may 
not be whether or not they need a small 
college, but whether or not they need a . 
small town." 
Frances points out that some studies 
estimate the rate of utilization of physical 
plant capacity in universities to be be-
tween 91 and 94 percent, compared with a 
use rate of 80 to 85 percent in private in-
dustry. By that measure, she says, even if 
enrollments did drop as much as 15 per-
cent, the capacity utilization in higher 
education in the 1980s would drop to 
''rates approximately equivalent to those 
experienced by industry over much of 
the last decade ." 
Events On and Around the Campus 
Monday, December 8 
12 noon : Music - GVSC Chamber Orchestra. Calder Fine Arts Center. Free. 
7:30 p.m.: Men 's Basketball - GVSC at Western Michigan University, Kalamazoo. 
8 p.m.: Music - Percussion Ensemble. Free. Calder Fine Arts Center. 
Tuesday, December 9 
12 noon : Music - GVSC Colleguim Musicum. Calder Fine Arts Center. Free. 
12 noon-5 p.m.: Art Exhibit - Richard Storey (Dick Michigan) , GVSC student, 
will exhibit paper-weaving, printmaking, drawings, paintings and bookmaking. 
Will run through January 11, 1981. 
Wednesday, December 10 
9 a.m.- 3 p.m.: Workshop - Humari Genetics. Sponsored by the GVSC biology de-
partment for teachers of biology and health . Deadline for registration is Monday, 
December 1. For information , contact Howard Stein , 895-6611, ext. 179. 
10 a.m.- 5 p.m. : Art Exhibit. See December 9 for details. 
8 p.m.: Music - Fest ival Chorale. Free. Calder Fine Arts Center. 
12 noon-5 p.m.: Art Exhibit. See December 1 for details. 
8 p.m.: Dance. See 12 noon above for details. 
Friday, December 5 
10 a.m.-5 p.m. : Art Exhibit. See December 1 for details. 
12 noon: Dance. See December 4 for details. 
8 p.m.: Dance. See December 4 for details. 
Saturday, December 6 
10 a.m.: Wrestling - GVSC at Michigan Open , Central Michigan University . 
8 p.m. : Dance. See December 4 for details. 
Monday, December 1 
10 a.m.-·5 p.m. : Art Exhibit - Lori Hoscheit, College of Arts and Sciences BFA 
candidate. Oil paintings and drawings. Campus Center Art Gallery . 
7:30 p.m. : Men's Basketball - GVSC at Eastern Michigan University , Ypsilanti. 
Tuesday, December 2 
8:30 a.m.-5 p.m. : Workshop - "Market Planning Concepts for Growth." Fee: 
$95. Grand Center, 245 Monroe, N.W., Grand Rapids. Advance registration 
required. Sponsored by the F.E. Seidman College of Business and Administra-
tion. For more information, call the Conference Department at 459-6524. 
12 noon-5 p.m.: Art Exhibit. See December 1 for details. 
Wednesday, December 3 
8:30 a.m.-5 p.m.: Workshop - "Profit Center Planning." Fee : $95. Grand Center, 
245 Monroe, N.W., Grand Rapids. Advance registration is required. Sponsored 
by the F.E. Seidman College of Business and Administration. For more infor-
mation , call the Conference Department at 459-6524 . 
10 a.m.-5 p.m.: Art Exhibit. See December 1 for details. 
7:30 p.m.: Men 's Basketball - GVSC at Central Michigan University , Mt. Pleasant. 
Thursday, December 4 
8:30 a.m.- 5 p.m.: Workshop - "Personal Stress Management." Fee: $70. Grand 
Center, 245 Monroe, N.W. , Grand Rapids. Advance registration required. Spon-
sored by William James College. For more information , call the Conference De-
partment at 459-6524. 
12 noon: Faculty Club Discussion Series - College of Arts and Sciences geologist 
Richard Lefebvre will discuss volcanoes. Rooms E, E and F, Campus Center. 
Brown bag lunches welcome. 
12 noon: Dance - Fall performance by Grand Valley's Dance Alliance. New works 
by William James faculty members Claire Porter and Christine Loizeaux as well 
as works by students. Room 121, Calder Fine Arts Center. Free. 
12 noon: Winter Wassail - GVSC Singers. Bethlehem Lutheran Church Grand 
Rapids. ' 
Holiday Schedule for Grand Valley Offices 
The Grand Valley campus will be closed for a twelve-day holiday 
break from 5 p.m. Tuesday, December 23, until 8 a.m. Monday, 
January 5. The break includes six holidays (December 24, 25, 26 
and 31, and January 1 and 2), two vacation days, and four weekend 
days. 
Payroll checks scheduled for distribution on December 30 will be 
delivered on Tuesday, December 23. In addition, student checks nor-
mally distributed on December 23 will be available at noon on Fri-
day, December 19. 
The heat in all buildings will be lowered to 50-55 degrees in order 
to maximize energy savings. The only exception will be Manitou 
· Hall, which will be heated at normal temperatures because Channel 
35 will remain in operation throughout the break. Employees are 
urged to take appropriate precautions with plants and other items 
affected by temperature and humidity conditions. 
Since there will be no mail deliveries during the break, persons 
who expect mail that will be needed before January 5 should have it 
sent to an off-campus address. No shipping or receiving will be avail-
able. 
A recorded message will inform all persons calling the campus of 
the closing. 
Friday, December 19 
*Student payroll checks will be available at 12 noon (normally distributed on 
December 23) 
CLOSED : 
Campus Center at 5 p.m. 
Commons Snack Bar at 5 p.m. (until Monday, January 12) 
Commons Dining Room after dinner (until dinner Sunday, January 11) 
Field House at 5 p.m. 
Equipment Issue Room at 5 p.m. (until Monday, January 12 at 12 noon) 
Switchboard at 9 a.m. 
Dormitories at 10 p.m. (until Sunday, January 11 at 2 p.m.) 
Saturday and Sunday, December 20 and 21 
CLOSED : 
Campus Center 
Field House 
Switchboard 
Monday, December 22 
CLOSED: 
Campus Center Snack Bar at 3:30 p.m. 
Campus Center at 5 p.m. 
Field House at 5 p.m. 
Switchboard at 5 p.m. 
Tuesday, December 23 
*Faculty and Staff" payroll checks distributed as soon as available (normally 
distributed on December 30) 
CLOSED: 
Campus Center Snack Bar at 3:30 p.m. (until Monday, January 5 at 7:30 
a.m.) 
Bookstore at 4 p.m. and office at 5 p.m. (until Monday, January 5 at 8:30 
a.m.) 
Campus Center at 5 p.m . (until Monday, January 5 at 7:30 a.m.) 
Field House at 5 p.m. (until Monday, January 5 at 8 a.m.) 
Switchboard at 5 p.m. (until Monday, January 5 at 7:45 a.m.) 
A recording will be available from Tuesday, December 23 at 5 p.m. 
until Monday, January 5 at 7:45 a.m. 
All other offices, including Grand Rapids and Muskegon offices, closed at 
5 p.m. or as normally scheduled (until Monday, January 5 at 8 a.m.) 
Monday, January 5, to Friday, January 9 
OPEN: 
Campus Center from 7:30 a.m. to 5 p.m. 
Campus Center Snack Bar from 7:30 a.m. to 3:30 p.m. 
Field House from 8 a.m. to 5 p.m. 
All other offices will resume regular hours from 8 a.m. to 5 p.m. 
Tuesday, January 6 
*Temporary and call-in staff payroll checks distributed as soon as available. 
Saturday and Sunday, January 10 and 11 
CLOSED: 
Campus Center 
Campus Center Snack Bar 
Field House 
Monday, January 12 
Resume regular hours for all offices and buildings. 
Registration period. 
Tuesday, January 13 
*Normal distribution of faculty and staff payroll checks. 
*See memorandum from Payroll Office for due dates of time cards. 
NOTES 
1. Employees should record the following on their times cards or vacation 
usage sheets for the holiday and break schedule: 
December 24, 25, 26, 31, and January 1 and 2 - H (Holidays) 
December 29 and 30 - V (Vacation) 
4. 24-hour security will be provided. Ail dispatching will be made through 
the Ottawa County Sheriff's Department on an EMERGENCY ONLY 
basis. If access to a building is required, prior arrangements must be made 
with the Safety and Security Office (Al Wygant, ext. 255). 
5. Only the Campus Drive, the drive to the Ravines and the back door of 
Manitou Hall will be kept open by emergency snowplowing if necessary. 
